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Executive Preface 

Digital Transformation Implementation Playbook 
Operational Companion to the National AI Strategy and FAIR Guidelines 

Three Documents. One Programme. 
Since December 2025, the AI Unit of the Ministry of Information Technology, Communication 
and Innovation has operated with a clear mandate: to lead the responsible adoption of Artificial 
Intelligence across the public service of the Republic of Mauritius. 
 
Three documents define this programme. Together they form a complete architecture from 
principle to practice: 

 

WHAT National AI 
Strategy (AIM) 

The strategic vision. What Mauritius is building: the 
objectives, pillars, and outcomes that define responsible AI 
adoption for the nation. 

WHY FAIR Guidelines The ethical foundation. Why our approach to AI is grounded 
in Fairness, Accountability, Inclusivity, and Responsibility - 
the values that govern every decision. 

HOW This Playbook The operational methodology. How AI pilots will be designed, 
delivered, governed, and evaluated - the frameworks, 
processes, and standards that turn strategy into outcomes. 

 

A Hypothesis in the Right Direction 
This document is published deliberately and is deliberately incomplete. 
 

“A playbook written before delivery begins is a hypothesis. A playbook 
updated after delivery begins is a weapon.” 

 
Version 0.1 represents the best operational thinking available before the first pilot run. It draws 
on internationally recognised frameworks: CRISP-DM, ITIL, WCAG 2.2, and Kirkpatrick and 
maps them to the Mauritian public service context. It is coherent, principled, and directionally 
correct. 
 
It is also, by definition, untested. Sections on failure protocols, on what to do when a pilot 
underperforms and on how to navigate real constraints of data availability and institutional 
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capacity, these will be written with authority only after we have encountered those situations. 
That is as it should be. 
 
Readers should approach this document accordingly: as a rigorous starting framework, not a 
finished manual. Every practitioner who uses it is contributing to the next version. 
 

What Version 0.1 Contains 
•​ Part 1 —  Purpose, scope, and how this playbook relates to the Blueprint and the two 

companion documents above. 
•​ Part 2 —  Operational delivery frameworks: CRISP-DM for AI pilot delivery, ITIL for 

service operations, WCAG 2.2 for accessibility, and data governance procedures. 
•​ Part 3 —  The capability development system: how ministry staff will build skills through 

structured workshops, mentoring, pair working, and communities of practice, measured 
through the Kirkpatrick framework. 

•​ Part 4 —  Delivery governance: RACI matrices, ministry counterpart responsibilities, and 
vendor management protocols. 

•​ Part 5 —  Implementation templates and tools (core structures defined; full templates to 
be published in the National Knowledge Repository, see below). 

 

What Will Be Added Before the First Pilot Begins 
In the interest of transparency, the following elements are acknowledged as forthcoming. They 
are preconditions for moving from this published framework to live operational delivery: 

 

Item Status Notes 

National Knowledge Repository (NKR) 
— setup, population of core templates, 
and access provisioning for Ministry 
counterparts 

In Progress Templates are defined in Part 5. The 
NKR must be live and accessible 
before practitioners can begin pilots. 

Pilot failure and exit protocols — 
go/no-go decision trees, stage-gate 
criteria, and escalation templates for 
underperforming pilots 

Forthcoming Will be drafted once the pilot scope 
and Ministry counterparts are 
confirmed. Critical pre-condition for 
pilot launch. 

Ministry Readiness Assessments — 
formal verification of counterpart 
availability, data readiness, and 
management commitment before each 
pilot is approved 

Forthcoming Assessment template to be 
developed alongside the first pilot 
selection process. 

Playbook v0.2 — incorporating lessons 
from the first completed pilot cycle 

Planned Target: within 60 days of first pilot 
evaluation completion. 
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Document Ownership and Update Commitment 
This playbook is owned by the AI Unit, Ministry of Information Technology, Communication and 
Innovation. The AI & Data Governance Pod within the Central Digital Delivery Unit is 
responsible for maintaining and updating it. 
 
Update schedule: This document will be formally reviewed and updated following the 
completion of each pilot cycle. Minor amendments may be made at any time and will be 
recorded in the version history. The current version is always the operative version. 
 
Feedback: Practitioners who identify gaps, errors, or improvements in this document are 
encouraged to submit feedback to the AI Unit. Contributions from the field are the primary 
mechanism through which this playbook will improve. 

 

 
 
AI Unit 
Ministry of Information Technology, Communication and Innovation 
March 2026 
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